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Connecting you and me

* Your name

* Your internal weather

* Your intention being here

* One curiosity about coaching
* Take a breath with me
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About myself

* Nokia 17 years
e Executive coaching 5 years
* China, Finland, Singapore

* Customers: Prudential, Deloitte, Lianjia, New Hope, Mckinsey, Peter
Drucker China Consulting, CKGSB, INSEAD

* INSEAD EMBA/Consulting & Coaching for Change
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VUCA creates new challenges for leadership teams

Key questions for leaders

> How do leaders release their
VoIatiIity own pressure and.recover their
own energy? Physically and

— psychologically.

> How could leaders engage more
front line and customer
feedback in decision making?

Complexity

Ambiguity

> How could leaders embrace
simplicity, agility and flexibility?
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Lianjia. BE 3K

* An 020 real estate agency, online business and organization
scaled up tremendously

* Leadership development became an imperative
* CEO to confront this challenge: learn, reflect and transform

* 2015-16, rebuilt a new executive team dynamics through
group coaching
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INSEAD group coaching methodology

Co-create a reflective Realization &

/ space: psychological (Use my heart to
safety see myself)

'Reframe group dynamics:
Reflect, challenge, support,
change, breakthrough

Who | am: Why
people follow me
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Co-create with CEO

4" CHINA LEADERSHIP AND EXECUTIVE COACHING CONFERENCE

eeeeeeeeeeeeeeeeee



Realization &

Download from
Dreamstime.com
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Feedback from an VP
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Who | am and who we are:
personal and group dynamics as of now

Individual

Assessment:
strengths, areas to
be developed,
confusions, etc.

Emotional Rational

Team coaching based
on assessments:
harmony, conflicts,
strengths, areas to be
developed

Team
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Psychodynamics in details

Who | am

* Life experience
* Values/dreams
* Roles, strengths, confusions

* Where | want to
become better at

\ 4 v
Emotional < = Rational

* Life experiences

» Leadership patterns

+ Strengths, preferences
» Desires, fears, struggles

* Assessment
+ Self reflection
» Feedback: up, down, peer
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Feedback from an VP
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Reframe group dynamics to achieve transformation

Rebuild the group dynamics:
Collaborative dialogue

Coach peers

Build strong internal drive for
a change goal

Coach own teams

Challeng the status quo:
Group feedback

Shake minds:
Aware my own patterns

Clarify: my struggles
3D model

Acting/perfomorming
3 times

Reflect: my role as a leader,
Why people choose to
follow me?

Integrate new team dynamics
by co-creating
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Some highlights

* Many moving stories: life experiences, why people follow me?
appreciation and gratitude...

* Collaborative dialogue: strategy execution, cross functional
communication and executive self-awareness...

* Passion: coach peers, coach teams
e Experiencing and acting
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Example: 3D model
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Meaning of 3D model
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Feedback from a director
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Feedback from a director
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To conclude:“The whole is greater than the sum of its parts"”

Project Aristotle - a tribute to Aristotle’s quote

Who is on a team matters less than how the team members
Interact, structure their work, and view their contributions.

Google
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To conclude: There are five key dynamics that set successful teams
apart from other teams at Google

* Psychological safety: Can we take risks on this team without feeling insecure or
embarrassed?

* Dependability: Can we count on each other to do high quality work on time?
* Structure & clarity: Are goals, roles, and execution plans on our team clear?

 Meaning of work: Are we working on something that is personally important for
each of us?

* Impact of work: Do we fundamentally believe that the work we’re doing
matters?

Google
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Thank, you very much
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