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Coaching the
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What must be different?
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Who 1s Gary Ranker?

One of the
fathers of
coaching

Lived and
worked 14
yvears outside
home country

Post-Doctoral
Research in
International
Management

Taught
Management
at the
University

of Southern
California
School of
Business

Former CEO
of major
Corporations
in three
countries

28 years
coaching
senior
executives
on Mmultiple
continents



Who 1s Gary Ranker?




Some of my program
s disruptive.

Some of it will challenge
vour traditional thmkmg
about coachmg
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However...
coaching CEOS is
than other manage



Coaching the world’s elite CEOS calls for
a totally specialized approach

You are not just a coach but
a senior adviser

Not Short-term intervention but long
term multi-year relationship

No “formula” - Totally personalized
strategy for all aspects of their lives to
ensure they are the most effective CEO






Multi-Level

CEO’s often ask me to coach other senior
executives in their organization — building
a stronger and more effective team.
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Stakeholders
for a global
CEO Very
Different

Numerous
cultures in
different countries
requiring global
mindset

Answers to Board
of Directors and
Chairman of the
Board

Media

Shareholders




NO 2 COUENNSEE——
2 companies or
2 CEOS arE s

same

No formula, only

a specilalized
strategy will
WoOrk



LEIGHTON

GLOBAL CONSTRUCTION COMPANY
IRAQ
DUBAI
AUSTRALIA
SPAIN
GERMANY



Jefferies

WALL STREET NYC INVESTMENT BANK
UNITED STATES



SONY

ELECTRONICS AND ENTERTAINMENT
UNITED STATES
JAP AN



STATE GRID

CORPORATION OF CHINA

POWER / FINANCIAL SERVICES
CHINA & UNITED STATES
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